
NORTHERN CALIFORNIA SENIOR SOFTBALL ASSOCIATION 

Minutes of the March 16, 2022 NCSSA Board Meeting 
Held at the Home of Gary Tryhorn 

Directors Present:  Bill Picht, Bob Fernandez, Don Angle, Gary Tryhorn, Darryl Watson, John 
Reedy, Don Wever, Sam Scott, Bob Elwood, John Moran, Pete Lewis  

Directors Absent:  Dave Cabral, Bill Hill, Joe Lewis, Tom Bussey 

Board President Bill Picht called the meeting to order at 11:00 AM. 

Reading of the Minutes:  A motion was made and seconded to accept the minutes of the 
January 12, 2022 meeting as written.  The motion was approved by all present. 

Treasurer’s Report:   
Don Wever presented the Treasurer’s report showing a current account balance of $19,627.71, which 
represents an increase of $1,524.00 since the prior report dated January 12, 2022.  After minimal 
discussion, a motion was made and seconded to accept the Treasurer’s Report.  The motion was 
approved by all present.   

Hall of Fame Tournament:   
The dates for the 2022 Hall of Fame (HOF) Tournament have been reconfirmed.  The dates are 
August 11, 12, 13 and 14.  Don Angle, HOF Tournament Committee Chair, stated that if the Board 
approves the use of player wrist bands for this year’s tournament, the wrist bands are very 
inexpensive and therefore can be obtained at minimal cost.  In recognition of the fact that more 
staffing is needed at the HOF Tournament, Don stated that the Committee is recommending that 
Board members work the tournament on the days that their teams are playing (i.e., if some Board 
member’s teams are playing on Thursday and Friday, those Board members would work the 
tournament on those days).  This will be discussed further at the next Board meeting. 

There was a discussion regarding the awards (watches) and whether they should have the year of 
the tournament written on the face of the watch (ex: “2022”) or, if they should have the 
Anniversary Year written on the face of the watch (ex: “32nd Anniversary”).  It was ultimately 
decided to go with the tournament year rather than the anniversary year.   
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Hall of Fame Elections: 
The Hall of Fame Elections Committee (Committee) is working on revising the HOF elections 
criteria to make it open to a wider range of candidates.  It was emphasized that the NCSSA Hall of 
Fame is not based on player skills, but rather, is based on a person’s overall contributions to senior 
softball.  Examples provided included, but are not limited to, serving as a team coach or manager, 
tournament director, umpire, NCSSA Board member, a Board member of a local senior softball 
organization, and other activities that enhance and help further the game of senior softball. 

The Committee has recommended that the nomination process be placed on the NCSSA website so 
the nominations can be submitted on-line.  Individuals submitting nominations will have to include a 
photo of the nominee since some of the voting members may not know the nominees by name.  Don 
Angle will send the nomination information to Board President Bill Picht as soon as possible so that 
the process can be placed on the website. 

Team Rosters: 
Pete Lewis presented a summary of NCSSA team rosters as of March 2022.  So far, the number of 
registered teams equals 85, with a total of 1,600 players.  In 2021 there were 81 registered teams and 
in 2020, the number was 87.  Pete also mentioned that some teams are opposed to the policy of 
requiring player addresses on the team roster form.  This is a particularly sensitive issue for players 
who are police officers or firefighters.  Pete explained that the roster that is filled out by the team 
managers includes player addresses, however once submitted, a second roster is auto-generated that 
only includes player names, year of birth and zip code; addresses are not shown.  It is this second 
roster that is placed on the website.  After some discussion, it was decided not to change NCSSA’s 
current policy. Player addresses will still be required on the rosters that are submitted by the team 
managers, with no exceptions, but no address information will be shown on the website.  Pete will 
add the words “Official Roster” and “Approved” to the website version of the rosters.  

Team Zip Code Program:   
It was mentioned that some teams have been complaining that their team has to play all early games, 
or all late games, no matter where the tournament is located.  Under current policy, once the teams 
for each bracket are determined, teams are slotted into the bracket (which includes game times) 
based on each team’s distance to the ball field.  The team’s farthest away get afternoon games on 
Saturday and early games on Sunday while the teams closest to the ball fields get early games on 
Saturday and afternoon games on Sunday.  There was some discussion as to whether the distance is 
calculated based on the manager’s zip code or the collective zip codes of all the players on the team.  
It appears that some tournament directors are using the manager’s zip code and other tournament 
directors use team zip code.  All Board members present agreed that the “team zip code” should be 
used rather than the “manager’s zip code”.  Bob Elwood stated that he has a program that calculates 
the team zip code.  Bob and Pete Lewis are working on an updated process that will: (1) calculate a 
team zip code number for each team, and (2) automatically create the tournament brackets based on 
each team’s zip code number.  Each team’s zip code number will be shown on their team roster on 
the NCSSA website.  This should allow any team in a tournament to be able to verify the distances 
and assigned game times for their bracket.   
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Tournament Director Contract:   
The Board revisited the changes that were made to the Tournament Director’s Contract at the prior 
Board meeting held on January 12, 2022.  Board members reconfirmed that the changes were made 
to the contract because some of the items were either outdated, particularly with respect to 
COVID-19 protocols, or were not under the control of the tournament director.   

However, one of the changes that was made during that prior Board meeting stated that if the 
tournament director is also the Region Primary, then the tournament director must have the brackets 
approved by another Region Primary, and once the brackets are approved, a copy of the brackets will 
be sent to the Tournament Liaison Officer.  After some discussion, it was agreed that this proposed 
change to the T.D. Contract was not consistent with NCSSA Rule #8 which states that….”If the 
Tournament Director is the Primary Region Representative, his brackets must be approved by the 
NCSSA Tournament Liaison Officer.” It was agreed by all present that this item on the T.D. Contract 
should comply with NCSSA Rule #8, namely that in these situations where the T.D. is also the 
Region Primary, the T.D. must send the brackets to the Tournament Liaison Officer for approval. 

On-Line Payments:   
The Board discussed the possibility of setting up a process to allow teams to pay their annual 
registration fees on-line rather than having to submit a personal check or cashier’s check.  After 
some discussion it was decided not to move forward on this proposal at this time and to stay with our 
current process. 

Other Business: 
• It was suggested that we use Quick Books to help with recording and tracking of expenditures.  

No motion was made on this item. 
• Don Wever informed the Board that he will be stepping down as Treasurer at the end of the year. 
• Bob Fernandez thanked Don Wever on the outstanding job he has been doing as Treasurer for 

several years.  Bob also mentioned that the Director’s Handbook needs to be updated.  Bob 
Elwood said he will help Bob with updating the Handbook. 

• The question was asked as to whether or not Board members could be reimbursed for gas and 
toll bridge expenses for those Board members that have to travel a long distance to attend the 
Board meetings.  No decision was made on this item; it will be carried over for additional 
discussion. 

Next NCSSA Board meeting is scheduled for Wednesday, May 25 at 11:00 AM at the home of 
Gary Tryhorn. 

Meeting adjourned by Bill Picht at 1:30 PM. 

Respectfully submitted by Darryl Watson, Secretary                                                             3/20/22
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